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GWYL Strat 
Planning & 

Prof Support 

Package of 
Governance 
Resources 

Annual 
Learning and 
Development 

Calendar

Clean Bill of 
Health 
Project 

Diploma in 
Community 

Development

Mentoring 
Concept

NOCH 
Meetings

Audits of the financial 
position of NHs. In 
conjunction with the 
SAM process 

Tools, resources, ongoing policy and 

financial commitment by NHs, 

reflective supervision 

Available to all NHs and 

ongoing in areas such as 

HR, Strategic Planning, 

Financial Management 

and more 

 

Service Agreement Monitoring  

(FOPMF) 

Governance compliance 

checklist and process. Strong 

links/driver to all other projects 

Offered by Coonara NH 

in Barwon. Currently 

have five students from 

Barwon NHs 

 

Engagement of skills and experience 

to offer mentors to the sector. 

Annual calendar of 

prof development 

for all NHs. Links and 

influenced by all 

other projects 
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 Networking, sharing and receiving 

information on contemporary issues/trends, 

Government direction etc 


