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Refer to Section 6 below for information on the process for policy review.
	Policy context: This policy relates to:

	Legislation or other requirements
	Insert legislation that applies

	Other standards
	Insert other accreditation systems that apply

	
	


1. Purpose: Why do we have an Risk Management policy?
A Risk Management policy guides how insert organisation name assesses and responds to risks which we will inevitably encounter in managing and delivering our services. This ensures that risks are removed, minimized or managed to maximize safety for our staff, volunteers and service users and ensure the viability, quality and accountability of our services.

2. Scope
This policy will apply to indicate which clients, stakeholders and staff the policy will apply to.  
Are there any limits or conditions on the way the policy will apply to some aspects? 

3. Policy statement: Our commitment
Insert organisation name is committed to the responsible identification and management of risks which may arise during the delivery of services and the general management of the organization.  
Specifically, we will:

What will your organisation do to implement this policy?  List your actions below.

4. Procedures

4.1 Risk Management Plan
A Risk Management Plan is maintained for our organization which lists identified risks and actions we take to control or minimize those risks.  The Risk Management Plan includes the following information:

List the information categories you include in the Risk Management Plan.

The following staff are responsible for developing and maintaining the Risk Management Plan:

List those staff positions and aspects of risk management they are responsible for.

4.2 Identifying and Assessing Risks
We regularly identify risks to our organisation and services. In doing this, our organisation takes into consideration:
List the specific sources of information and advice you refer to when assessing your risks

We use the following processes to identify and assess risks:
Describe the processes you may follow to assess the information and advice, to determine whether actions to minimise, control or eliminate risks should be taken.

We use the following Risk Rating Matrix to assess each risk:

	
	CONSEQUENCES

	LIKELIHOOD
	
	Insignificant

1
	Minor

2
	Moderate

3
	Major

4
	Catastrophic

5

	
	Almost Certain

A
	Medium
	High
	High
	Extreme 
	Extreme

	
	Likely

B
	Medium
	Medium
	High
	High
	Extreme

	
	Possible

C
	Low
	Medium
	High
	High
	High

	
	Unlikely

D
	Low
	Low
	Medium
	Medium
	High

	
	Rare

E
	Low
	Low
	Medium
	Medium
	High


4.3 Identifying and Implementing Controls
Controls are strategies to manage risk balanced against the cost and inconvenience of the control.  Common controls include:

· Staff training

· Provision of information

· The use of safe or safer equipment
· Maintaining adequate insurance
· Changes in procedures or practices

· Personal checks including referee checks, driver’s licences, motor vehicle registrations, professional registrations, criminal history checks 
Add in any other controls your organisation may consider to manage a risk.

We use the following processes to determine what action we will take in relation to each risk identified:
Describe the ways you may identify possible actions, determine responsibility, allocate and approve any necessary expenditure to implement the actions.
We monitor implementation of controls by:

Provide details of how you review progress in implementing actions in your Risk Management Plan, including the effectiveness of the action in managing the risk, and whether further/different actions are indicated.
4.4 Recording Improvements
Improvements implemented as a result of risk management reviews and planning are recorded in the Risk Management Plan to ensure that they are implemented, monitored and evaluated.

Detail who is responsible for updating the Risk Management Plan – this may be more than one staff position eg: Coordinator for client-related risks; another staff member may be responsible for work health and safety.
5. Other related policies and procedures

	Documents related to this policy



	Related policies
	List related policies

	Forms or other organisational documents
	List other organisational documents


6. Review processes

	Policy review frequency: Indicate how often the policy will be reviewed
	Responsibility for review: Indicate who will review the policy 

	Review process:  Describe how the policy will be reviewed

	Documentation and communication: Describe how the policy decisions will be documented and communicated 
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