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Northern NOCH Community of Practice

	Insert name of organisation

	Organisational Authority Policy Template


	Policy number:                                                    Date adopted:

	Authorised by:

	Date last reviewed:


	Reviewed by insert name of officer and position title
	Date of next review:


Refer to Section 6 below for information on the process for policy review.
	Policy context: This policy relates to:

	Legislation or other requirements
	Insert legislation that applies

	Other standards
	Insert other accreditation systems that apply

	
	


1. Purpose: Why do we have an organisational authority policy?

Documented organisational authority ensures that all staff and members of the insert name of board or management committee know what decisions they can make and where they must seek approval for actions they wish to take. This safeguards the organisation from decisions being made by unauthorised individuals and ensures that appropriate accountability for decisions is maintained. 
2. Scope

This policy will apply to all staff, volunteers and members of the insert name of board or management committee

Are there any limits or conditions on the way the policy applies to some people? 

3. Policy statement: Our commitment

Insert organisation name is committed to responsible and accountable decision making. Specifically, we will:
What will your organisation do to implement this policy? List your actions below.
4. Procedures

4.1 Establishing and documenting delegations of authority

The delegations of authority for insert organisation name were approved by the insert board or management committee in  insert date of approval. 
They are documented in insert name of document and location 
In broad terms, the following delegations of authority apply:

· The insert name of board or management committee  will approve list items to be approved by the board or management committee 

· The insert the name of relevant subcommittee/s  will approve list items to be approved by this group/s 

· The insert title of senior manager will approve list items to be approved by this position 

· The insert titles of any other staff with delegated authority  will approve list items to be approved by these staff 

4.2 Ensuring compliance with delegations of authority
How will people access information about delegations when they need it?
How will compliance be monitored?

4.3 Reviewing and adjusting delegations
Provide details of how and when this will occur and which staff or board/management committee position will have responsibility for doing this?
5. Other related policies and procedures

	Documents related to this policy



	Related policies
	List related policies

	Forms or other organisational documents
	List other organisational documents


6. Review processes

	Policy review frequency: Indicate how often this policy will be reviewed
	Responsibility for review:  indicate who will review this policy

	Review process: Describe how the policy will be reviewed

	Documentation and communication: Describe how the policy decisions will be documented and communicated. 


PAGE  
1

